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The results for the year are summarized on the 
opposite page. Both sales and earnings reached 
new record highs. Figures in this report for both 
the current and prior years include the accounts of 
Alpha Beta Acme Markets, Inc. and its prede¬ 
cessor, Alpha Beta Food Markets, Inc. which was 
merged with the Company on January 16, 1961. 
The merger gives the Company an entry into a 
new major market as well as a degree of geographi¬ 
cal diversification. Alpha Beta presently operates 
0 1 markeis in liie Souincin Cuiiwnnia mta wliuu. 
it has been in business for over 50 years. The pop¬ 
ulation of this area, which was 3.6 million persons 
in 1940, reached 9.0 million persons in 1960. It 
is expected to grow to a total of 16.7 million by 
1980, which is an anticipated increase of over 
1,000 persons per day for the next twenty years. 
The Alpha Beta organization, headed by Mr. 
Claude W. Edwards who has also been appointed 
a vice president of American Stores Company, is 
in a position to participate fully in this area’s rapid 
growth. 

The Alpha Beta merger helped us to reach an¬ 
other milestone this year—the achievement of an 
annual sales volume of over $1 billion. Sales first 
passed the $100 million mark in 1920, the $500 
million level in 1952 and they have now exceeded 
SI billion. From a single store doing a few dollars’ 
business a day, the Company has grown to its 
present size by constant service to the public. 

Retailing in this country, and particularly self- 
service retailing with which we are principally 
concerned, continues in a state of change and 
evolution. Certain of today's experiments will un¬ 


doubtedly not survive, while others may become 
the basis for far-reaching changes in the industry. 
As shopping habits and preferences change, so 
must retailers change their operations. We are con¬ 
fident that our organization has the ability and re¬ 
sources to meet whatever changes may come and 
to share in the growth of self-service retailing in 
the future. 

At the Annual Meeting held on June 22, 1960, 
Mr. Arthur C. Kaufmann, Mr. William C. Park, 
and Mr. A. Kohr Sprenkle were elected directors 
for the first time. Over 90% of the outstanding 
shares were represented at the meeting. On Decem¬ 
ber 1, 1960 Mr. Thomas H. Sherrard retired as 
vice president and manager of the Baltimore Divi¬ 
sion. Mr. Sherrard served the Company most capa¬ 
bly for nearly forty years. We shall continue to 
have the benefit of his experience as a director of 
the Company. 

The passing of Mr. William Park on April 17, 
1961 is felt deeply by all who worked with him 
over the years. In his twenty years as chief execu¬ 
tive officer, the Company underwent dramatic 
transformation and growth in both human and 
physical resources. He lived just long enough to 
see the achievement of a sales goal which he had 
Iona envisioned. The present management team 
was of his choosing and training, and his influence 
in the affairs of the Company will be felt for many 
years to come. 

To all members of the organization, the directors 
and officers express their appreciation of the loyal 
and effective effort which produced the favorable 
results of the past year. We are confident that in 
the coming year the men and women of American 
Stores Company will continue their effective 
performance. 


Respectfully submitted, 

President 


Philadelphia, Pa. 
May 24, 1961 
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The death of Mr. William Park, chairman of 
the board, occurred on April 17, 1961. 

His almost fifty years of dedicated service to 
the food industry began in 1912 as an employee 
in the buying department of the firm of Robinson 
and Crawford. He played an active role when this 
company merged with others to form the Ameri¬ 
can Stores Company. He was elected to the board 
of directors in 1820 and shortly thereafter was 
chosen assistant to the president. He became 
president of the Company in 193 7 and served in 
that capacity until his appointment cis chairman 
of the board of directors in 1955, which post he 
held at the time of his death. As chief executive 
officer for twenty years, it was largely his leader¬ 
ship that brought the Company to its present- 
position in the food industry. 

Mr. Park will be remembered by all for the high- 
principles which characterized both his business 
and personal life. He was endowed with unusual 
abilities which he used quietly and modestly but 
with great- effectiveness. 

He leaves a legacy of inspiration to cdl who 
knew him and which will continue for years to 
come. 


© 
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SALES REACH $1 BILLION Sales for 
the 52 weeks ended April 1, 1961 passed the $1 
billion level for the first time in the history of the 
Company and set anew record at $1,011,489,370. 
This compares with $982,103,291 for the previous 
fiscal year which was a 53 week period. Sales 
increased 4.5% over those of the corresponding 
52 weeks last year. Retail food prices, as meas¬ 
ured by the Government’s Consumer Price Index 
moved up slightly during the year and averaged 
2.1% higher than in the previous fiscal year. 

Average annual sales per store as shown in 
the chart opposite exceeded $1,200,000 which 
is equal to a weekly sales rate of slightly over 
$23,000. The chart also shows that average store 
sales have more than tripled in the last ten years. 

EARNINGS AT RECORD HIGH Net 

o-.rninirc fr.r th^ wnr riimhed jpi|§ new record level 

of $12,673,280. This is an increase of 18% over 
the $10,756,843 net earnings of the previous year. 
On a per share basis, earnings were $5.72 com¬ 
pared to $4.88 for the previous year, adjusted for 
the 5% stock dividend paid March 31, 1961. 
Earnings per sales dollar rose to 1.25£ compared 
to 1.10b the previous year. 

The provision for Federal and State income 
taxes was $14,870,000 which includes $653,000 
for deferred income taxes applicable to accelerated 
depreciation deducted for tax purposes. On a per- 
share basis Federal and State income taxes totalled 
$6.71. 

CASH DIVIDENDS Total cash dividends 
paid on the common stock by American Stores 
Company (excluding amounts paid by Alpha Beta 
Food Markets, Inc. prior to the merger) were 
$3,987,793 compared with $3,715,311 in the pre¬ 
vious year. While dividends were paid at the same 
quarterly rate of $0.50 per share during the last 
fiscal year the total dollars paid represents an in¬ 
crease of more than 50% over the dividends paid 
ten years ago. In addition to the cash dividends 


SALES 

MILLIONS OF DOLLARS - % 51000 

900 

: i - : J i\ 800 

; : 700 

■ ■' : ■■■■■.; 6oo 

; % ' ■ - : $0 
■ ' : : : ' 400 

i : ; t I 300 

; ’; : ! : ; ;; 200 

; ' :: : % \ : w h; 100 

% ^ ... ' : :-J . L. 0 

1952 ’53 ’54 ’55 ’56 ’57 ’58 ’59 ’60 1961 


AVERAGE 

SALES PER STORE 

THOUSANDS OF DOLLARS ; 


$1200 

1100 

1000 


■ '. : , _ 800 

; ' 700 

•; 600 

: . ’ ; •; ' ■ ^ ■■ 500 

'■ ^ 400 

; % . % : 300 

O' ■; % 200 

' ioo 

- - ; ■ ' 0 

1952 ’53 ’54 ’55 ’56 ’57 ’58 ’59 ’60 1961 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



paid throughout the year, another 5% stock divi¬ 
dend was paid on March 31, 1961. 

FINANCIAL CONDITION STRONG The 

financial condition of the Company was further 
strengthened during the year. Because of the rela¬ 
tively low level of new store openings and the 
absence of any major new plant construction, ex¬ 
penditures for plant and equipment declined to 
$10,129,230 which is somewhat below the average 
expenditure for the past few years. However, capi¬ 
tal expenditures should increase substantially dur¬ 
ing the coming fiscal year. The provision for 
depreciation and amortization was $9,031,924. 

During the year total long term debt was 
decreased by $2,914,983, including $1,211,525 
of the 6% subordinated notes of the former Alpha 
Beta Food Markets, Inc., which were redeemed 
Qn March 2, 1961. Total long term debt at the 
year end was $18,377,999. This level of debt pro¬ 
vides an ample reserve of prime credit which can 
be utilized if the need and opportunity arise. In 
addition the 6 % cumulative preferred stock of 
Alpha Beta Food Markets, Inc. amounting to 


Working capital increased to $65,581,282 at 
the year end compared with $62,722,831 at the 
end of the previous year. The ratio of current 
assets to current liabilities was 2.27 to 1. 

Total common stockholders' equity rose to 
$122,338,093 or $55.24 per share based on the 
shares outstanding at the year end. Common stock¬ 
holders’ equity has more than doubled during the 
past ten years. 


STOCKHOLDERS’ EQU8TY 

MILLIONS OF DOLLARS ’ 5120 
110 

100 

90 

89 

70 

60 

50 

40 

30 

20 

10 

0 

1952 '53 ’54 ’55 ’56 '57 ’58 ’59 ’60 1961 



NEW MARKETS OPENED During the 


fiscal year we opened twenty-two new markets 
which was a reduction from the number opened the 
previous year. This was caused in part by delays in 
completion dates of shopping center developments. 
Also, the severe winter weather conditions which 
prevailed throughout most of our territory delayed 
construction work on a number of stores. During 
the year we closed 35 older markets and 9 of the 
smaller service stores. At the year end we had 799 
markets and 41 service-type stores in operation 
making a total of 840 units. 



Shown at the top left is the 
main office and warehouse of 
the new Alpha Beta Division. 
The other pictures illustrate sev¬ 
eral typical Alpha Beta stores 
and the store sign, which is so 
well known to customers in that 
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Plans for the current fiscal year call for an in¬ 
crease in the rate of store openings including a 
number to be opened as Alpha Beta markets in the 
Southern California area. 

During the year our coffee roasting operation 
was moved from an obsolete multi-story building 
to our produce and packing warehouse at 31st and 
Master Streets, Philadelphia. The old building has 
since been sold. 

A number of alterations are being carried out 
at the Philadelphia bakery which will expand our 
facilities. We will be able to produce certain new 
items which was not possible previously. 

Studies are being made of the Alpha Beta opera¬ 
tions to determine what additional plant capacity 
will be needed to handle the anticipated increase 
in sales volume. 






Mr. Thornton F. Bradshaw, president 
of the Chamber of Commerce of 
Greater Philadelphia, presenting Mr. 
Paul J. Cupp, president of the Com¬ 
pany, with a citation honoring the 
Company for its achievement of an 
annual sales volume in excess of one 
billion dollars. 



EMPLOYEES As of the end of the year the 
Company was providing employment tor approxi¬ 
mately 27,000 persons, the majority of whom 
worked in the stores. 

At the end of the year, membership in the 
“Quarter Century Club,” which consists of em¬ 
ployees with 25 or more years active service with 
the Company, had increases to 2,311 compared 
with 2,218 at the end of the previous year. 

During the year a number of labor union con¬ 
tracts involving a large number of employees were 
negotiated without any work stoppages. However, 
in the Syracuse, N. Y. area where the employers 
bargained for the first time on an industry-wide 
basis there was a work stoppage which began on 
April 7, 1961. Negotiations have been satisfac¬ 
torily concluded and all the stores involved were 
reopened on May 1, 1961. 

Our various training programs were continued 
and expanded throughout the year. Emphasis is 
continually placed on the development of present 
employees and the recruitment of able new em¬ 
ployees who have the potential to develop into 
positions of leadership. 
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AMERSCAN STORES COMPANY 

AND SUBSIDIARIES 

(Including Alpha Beta for both years—Note I) 


APRIL 1, 

1961 

Current assets: 

Cash . $ 32,074,684 

United States Treasury bills. 4,969,748 

Receivables . 5,665,299 

Inventories, at lower of cost or market. 69,842,403 

Prepaid expenses . 3,811,114 

Store properties covered by investors’ commit¬ 
ments to purchase. 832,514 

Total current assets. 117,195,762 


Investment in unconsolidated subsidiaries, mortgages, 

etc., at cost or less. 2,136,830 

Plant and equipment: 

Land. 8,200,031 

Buildings . 32,716,634 

Machinery, equipment and fixtures. 73,266,556 

Leasehold costs and improvements. 13,6 69,246 

Total plant and equipment, at cost. 127,852,467 

Less accumulated depreciation and amortization. . 5 1,116,40 7 

76,736,060 

Goodwill . 1 

$196,0 6 8,653 


See accompanying notes to financial statements. 


APRIL 2, 

1960 


30,143,468 

1,498,362 

4,760,146 

70,790,712 

3,422,867 

1,390,200 

112,005,755 


2,447,668 


7,002,574 

31,387,066 

74,787,882 

13,032,943 

126,210,465 

49,809,113 

76,401,352 

_1 

190,854,776 
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April 1,1961 (with comparative figur 



APRIL 1, 

1 96 t 

Current liabilities: 

Notes payable, long-term, instalments due within 

one year (note 2). $ 1,485,969 

Accounts payable. 31,803,444 

Accrued expenses. 9,037,342 

Federal and State income taxes, estimated. 9,287,725 

Total current liabilities. 51,614,480 

Notes payable, long-term, less instalments due within 
one year (note 2). 18,377,999 

Provision for: 

Deferred income taxes, estimated, applicable to ac¬ 
celerated depreciation deducted for tax purposes 3,350,000 

Employees’ retirement income benefits. 388,OS 1 

3,738,081 

Stockholders’ equity: 

Common stock of $1 par value. Authorized 


3,000,000 shares; outstanding 2,214,849 shares 


(1960-2,097,369 shares) (note 3). 2,214,849 

Preferred stock of Alpha Beta Food Markets, Inc. — 

Capital in excess of par value of common stock 

(note 4) . 68,409,632 

Earnings retained for use in the business, less 
amount capitalized through stock dividends 

(note?.) . 51,713,612 

Total stockholders’ equity. 122,338,093 


$196,068,653 


APRIL, 2, 

19SQ 


1,531,324 

32,607,483 

8,997,967 

6,146,150 

49,282,924 

21,292,984 


2,697,000 

414,576 

3,111,576 


2,097,369 

3,353,055 

59,762,344 


51,954,524 

117,167,2 92 

190,854,776 
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AMERICAN STORES COMPANY 

AND SUBSIDIARIES 

(Including Alpha Beta for both years—Note I) 


weeks ended April I, 1961 (with c 


e figures for preceding 



FIFTY-TWO 

FIFTY-THREE 


WEEKS ENDED 

WEEKS ENDED 


APRIL 1, 

APRIL 2, 


1961 

1960 

CURRENT EARNINGS 



Sales . 

Cost of sales and operating expenses: 

$1,011,489,370 

982,103,291 

Cost of merchandise sold, including warehousing 

and transportation expenses. 

Wages, rents, advertising, administrative and other 

816,558,330 

796,545,579 

operating expenses . 

157,828,875 

153,865,674 

Depreciation and amortization. 

9,031,924 

8,767,917 

983,419,129 

959,179,170 

Operating profit 

28,070,241 

22,924,121 

Other deductions (income) : 



Interest expense . 

Net gain on sale and retirement ol plant and equip- 

835,771 

869,323 

(308,810) 

(412,045) 


526,961 

457,278 

Earnings before income taxes. 

27,543,280 

22,466,843 

Federal and State income taxes, estimated. 

14,870,000 

11,710,000 

Net earnings . 

$ 12,673,280 

10,756,843 

EARNINGS RETAINED 



FOR USE IN THE BUSINESS 



Balance at beginning of period. 

S 51,954,524 

52,798,567 

Net earnings for the period. 

12,673,280 

10,756,843 


64,627,804 

63,555,410 

Deduct: 



American Stores Company dividends on common 



stock: 



Cash dividends — $2 a share. 

Stock dividend — 5 So . 

3,987,793 

8,437,520 

3,715,311 

7,066,860 

Alpha Beta Food Markets, inc. dividends prior to 

merger: 



Preferred stock. 

100,277 

238,427 

Common stock . 

288,613 

580,288 

Premium on redemption of preferred stock of 



Alpha Beta Food Markets, Inc. 

99,989 

— 


12,914,192 

11,600,886 

Balance at end of Deriod. 

S 51,713,612 

51,954,524 


See accompanying notes to financial statements. 


lO 
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April 1, 1961 


C«) Merger. On January 16, 1961 Alpha Beta Food Mar¬ 
kets, Inc. was merged into American Stores Company 
and 150,68! shares of American common stock were 
issued in exchange for all the outstanding common stock 
of Alpha Beta 

Concurrently, the assets and business of Alpha Beta 
were transferred to a new wholly-owned subsidiary. Alpha 
Bet?. Acme Markets, Ir.c. 

The merger has been treated as a pooling of interests 
for accounting purposes. Accordingly, financial statements 
for the fifty-two weeks ended April 1, 1961 and for the 
fifty-three weeks ended April 2, i960 include the com¬ 
bined accounts of American and Alpha Beta as though 
the merger had taken place on March 29, 1959. 


(2) Notes Payable, Long-term. A summary of long-term 
notes payable at April 1, 1961 is shown below: 

DUE WITHIN LONG- 


August 1, 1967.... 
Sy 2 % note due 
February 1, 1973... 

September 1, 1970.. 
4% note due 

October 1, 1962.... 


11,987,500 787,500 


$19,863,968 1,485,969 


The 2%% and 3% notes are payable in aggregate 
annual instalments of $1,125,000 from 1961 to 1966 
inclusive with the remainder of $10,375,000 payable at 
maturity. All other notes are payable in approximately 
equal annua! amounts to maturity. The 416 % note is 
secured by deed of trust on certain real estate of a 
subsidiary. 

Certain of the notes contain restrictions as to the pay¬ 
ment of cash dividends and the reacquisition and retire¬ 
ment of shares of stock of the company, but retained 
earnings at April 1, 1961 were free of restriction. 

IS) Stock Options. At April 1, 1961 there remained out¬ 
standing options granted to 61 officers and employees to 
purchase 54,074 shares common stock at prices ranging 
from $25.58 to $72.84, such prices being 95% of market 
price on the respective dates of granting, adjusted for sub¬ 
sequent stock dividends. The options are exercisable on a 
cumulative basis over a period of 10 years or less from 
date of granting. In addition, 44,297 shares common stock 
were reserved for future option grants. 

£4.) Capital in Excess of Par Value of Common Stock. 
The increase during the year consisted of $8,332,051, 
representing excess of assigned value of 105,469 shares 
common stock, issued as a stock dividend, over the re¬ 
lated par value; and $398,107, representing excess of sales 
proceeds over par value of common stock issued upon 
exercise of stock options; less expenses of merger, 
$82,870. 

(5) Lease Commitments. The company and a subsidiary 
were lessees under 628 leases expiring more than three 
years after April 1, 1961. Such leases call for minimum 
annual rentals (excluding taxes, insurance and mainte¬ 
nance expenses where payable by the lessee) totaling 
$13,600,000, of which about 83% relates to leases expir¬ 
ing within 15 years and the remainder relates to leases 
expiring in from 15 to 26 years. 




Peat, Marwick, Mitchell 8c Co. 

CERTIFIED PUT3I.IC ACCOUSTASTS 
1500 WALNUT STREET 
PHILADELPHIA 2, PA. 

The Board of Directors 
American Stores Company: 

We have examined the consolidated balance sheet of American Stores Company and subsidiaries as of 
April 1, 1961 and the related statement of earnings for the fifty-two weeks then ended. Our examination was 
made in accordance with generally accepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement of consolidated eamings 
present fairly the financial position of American Stores Company and subsidiaries at April 1, 1961 and the 
results cf their operations for the fifty-two weeks then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding period. 

Peat, Marwick, Mitchell & Co. 

Philadelphia, Pa. 

May 16, 1961 
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52 WEEKS ENDED 

APRIL 1. 

APRIL 2, 

MARCH 28. 


1961 

196060 

1959 ^ 

Sales . 

$1,011,489 

982,103 

953,4 10 

Earnings before taxes on income. 

27,543 

22,467 

25,324 

Federal and State taxes on income. 

14,870 

11,710 

13,291 

Net earnings. 

12,673 

10,757 

12,033 

Cash dividends (common and preferred). 

4,377 

4,534 

3,857 

Earnings for vear retained in business. 

8,296 

6,223 

8,176 

Net earnings per sales dollar. 

1.25b 

1.10(f 

1.26(1 

Earnings per share of common stock (ft). 

5.72 

4.88 

5.49 

Cash dividends per share of common stock (ft) 

1.93 

1 .95(c) 

1.71 

Annual rate of common cash dividends declared 




by American . 

2.00 

2.00 

2.00 

Annual rate of stock dividends declared by 




American. 

597 

5% 

5% 



Current assets . 

Current liabilities. 

Working capital. 

Current ratio. 

117,195 

5 1,614 
65,581 
2.27 

112,006 

49,283 

62,723 

2.27 

106,169 

42,958 

63,211 

2.47 

Plant and equipment additions. 

Provision for depreciation and amortization . . . 

Net plant and equipment. 

10,129 

9,032 

76,736 

15,607 

8,768 

76,401 

13,207 

8,203 

69,417 

Total assets . 

196,069 

190,855 

178,996 

Long-term debt, less amount due within one 
year . 

18,378 

21,293 

23,120 

Shares of common stock outstanding at year- 
end . 2 

,214,849 

2,097,369 

1,995,080 

Common stockholders' equity: 

Total . 

122,338 

113.814 

107,3 l^x 
48.9%/ 

Pershare(ft). 

55.24 

51.68 

Number of retail stores at year-end: 




Self-service super markets. 

799 

812 

809 

Other stores. 

41 

50 

65 

Total stores. 

840 

862 

874 

(a) 53 week period. 

(b) Based on shares of slock outstanding at year-end, adjusted for subxequi 

:nt slock dividends. 


(c) Includes five quarterly dividends declared by Alpha Beta o 

•n its comma. 

n stock. 
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MARCH 29, 


MARCH 30, MARCH 31, 


APRIL 2, APRIL 3, MARCH 28, MARCH 29, 


I 958 

1957 

1956 

1955 

1954 (a) 

1953 

1952 

900,526 

835,838 

705,108 

668,109 

640,046 

569,801 

544,741 

23,632 

21,819 

19,113 

15,658 

16,881 

10,937 

10,288 

12,296 

11,288 

9,945 

7,943 

8,872 

5,677 

5,036 

11,336 

10,531 

9,168 

7,715 

8,009 

5,260 

5,252 

3.999 

3,703 

3,154 

2,926 

2,767 

2,741 

2,691 

7,337 

6,828 

6,014 

4,789 

5,242 

2,519 

2,561 

1.260 

1.260 

1.30c 

1.150 

1.250 

.92£ 

.96(1 

5.20 

4.84 

4.46 

3.79 

3.97 

2.62 

2.61 

1.79 

1.67 

1.50 

1.40 

1.34 

1.32 

1.32; 


2.00 

2.00 

2.00 

2.00 

2.00 

2.00 

2.00 



SC 

SC 

5C 

- 

- 

101,572 

92,740 

82,717 

75,480 

78,367 

70,938 

68.768 

43,779 

40,850 

34,719 

29,357 

31,059 

27,242 

29,228 

57,793 

51,890 

47,998 

46,123 

47,308 

43,696 

39,540 

2.32 

2.27 

2.38 

2.57 

2.52 

2.60 

2.35 

10,311 

12,254 

9,289 

11,176 

6,619 

3,637 

14,554 

7,095 

6,490 

5,539 

4,861 

4,496 

4,313 

3,833 

66,041 

61,865 

55,020 

51,719 

45,763 

43,801 

44,017 

171,387 

156,626 

138,891 

128,308 

125,263 

117,070 

115,628 

23,422 

21,722 

22,429 

23,702 

24,400 

25,600 

25,443 

1,897,050 

1,807,332 

1,631,084 

1,541,081 

1,456,443 

1,385,320 

1,385,320 

<*%897 

91,279 

79,189 

72,978 

67,739 

62,350 

59,062 

W45.35 

41.99 

38.51 

35.84 

33.57 

31.01 

29.37 

818 

794 

764 

782 

7S7 

814 

806 

75 

140 

219 

320 

371 

502 

627 

893 

934 

983 

1,102 

1,158 

1,316 

1,433 
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